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For the City of South Fulton

January 28, 2020




Approach to Plan

1. Existing Conditions Assessment

A Demographic and Economic
Profile (Including Real Estate
Market Conditions)

A Economic Opportunity Focus
Areas

A Competitive Assessment

3. Action Plan
+ ‘ A Program and Practice
Recommendations

: A Site Specific Recommendations
2. Community Input

A Business/Stakeholder Interview;
A Business and Resident Surveys

A Focus Groups/Community
Meetings

A Strengths, Weaknesses,
Opportunities, Threats (SWOT)
Open Houses

U)




Community Input




Strengths,Weaknesses, Opportunities and Threats

(SWOTSs)

TopStrengthsldentified:

A Proximity to airport
A Home affordability

A Convenient location

A Good community/good people



Strengths,Weaknesses Opportunities and Threats

(SWOTSs)

Main Weaknessesdentified:

A Too many warehouses vs. other
types of businesses

A Crime issues

A Limited access to medical care/no
hospital

A Lack of quality restaurants,
diversity of retalil




Strengths, WeaknessesOpportunitiesand Threats

(SWOTSs)

TopOpportunities Identified:

A New town centerc hub
A Potential for new restaurants

A Land available for
development/redevelopment

A Farms/farmers market



Strengths, Weaknesses, Opportunities anthreats

(SWOTSs)

Main Threatsldentified:

A Crime, perception of crime
A Quality of schools
A Trash, debris along roadside

A Loss/leakage of restaurant and
retail business to region




Action Plan and Implementation

Immediate/Shortterm < 18 Months

Medium-term 18 monthsc 3 Years

Longterm > 3 Years



Recommendations: Program and Practice
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1. Conduct focused marketing campaign to introduce South Fulton to region and beyédndhortierm and ongoing
2. Perform direct outreach at business association meetings, events, efcohortierm andongoing

3. Host business networking events to highlight new initiatives and progra@®s:hort-ierm and ongoing



Recommendations: Program and Practice
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1. Establish a Tax Allocation District (TAD) to provide a stream of funding for new development and/or redevelopme
Shortterm

2. Implement Red Oak and Old National Main Street Prograrisiori-ierm
3. Create an online site location portal- Shortmedium term
4. Establish expedited permitting for economic developmenthoriierm, ongoing

5. Develop limited small business financing programs\/ edium-to longierm



Recommendations: Program and Practice

Prime Existing Businesses in COSF for Growth and Expansion

1. Initiate a regular business visit programshortierm and ongoing

2. Fully implement business support programs at Small Business Resource Centenori-ierm and ongoing



Recommendations: Program and Practice

A Strengthen Partnerships Between COSF and the Business Community

1.

2.

Create a business ambassador prograrhori-ierm and ongoing
Host a business appreciation weekShortierm (hold first within 18 months)

Form partnerships between local business organizations and CIDs and the COSF Police Department to prevent
reduce crime- Shortterm and ongoing

Form partnerships between COSF, local business organizations and CIDs to address trash and cleanlngzss -
term and ongoing



Recommendations: Program and Practice

A Work to Attract More Technology Business, Professional Services, and Other High Valt
Businesses

1. Participate in programs at local and state technology councils to keep up with tech trends and network with tech
principals- Shortterm and ongoing

2. Participate in joint marketing and business development efforts led by the Georgia Department of Economic
Development to attract technology and other businesses:hortierm and ongoing



Recommendations: Program and Practice

A Make Special Effort to Attract Restaurants and Retail to COSF

1. Take advantage of Main Street programs/tools to attract restaurants and retail to Red Oak and Old National area
Shortterm and ongoing

2. Once plans are approved that include substantial new residential development, prepare/deliver pitches to retailet
(primarily grocers) and restaurantsShort- to mediumterm as needed



Recommendations: Program and Practice

A Work to Build Convention and Visitor Business in COSF

1. Attract a fulkservice hotel from a major hospitality group, i.e., Marriott, Hilton, IHG, ett/cdium-term

2. Help to develop AfricarAmerican tourism in COSF-hortierm and ongoing



Recommendations: Program and Practice
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1. Add Main Street Manager positions (two total) for Red Oak and Old National Main Street arezisori-icrm
(Immediate)

2. Add staff person to serve as coordinator for the Small Business Resource Cent@rort-icrm (Immediate)

3. Add staff person focused on marketing, communications, and research to support the economic development
program - Vedium-term



Site Specific Recommendations

A Recommendations for development, redevelopment and
revitalization of Economic Opportunity Focus Areas,
including:

A Sandtown Crossing

A Red Oak Historic District

A River Front District

A South Fulton Parkwa@edar Grove
A Town Center

A Old National Commons

A Old National Park

A Old National and Jonesboro Road
A Campbellton Community District



Site Specific Recommendations
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Site Specific Recommendations

Sitespecific Recommendations:

{1 StartUp Red Oak and Old National Main Street Programg]

1 Plan for new municipal town center (pubklprivate
partnership) at Camp Creek Parkway and Enon Road

1 Plan for Sandtown Crossing Development to include 82
acre passive park, retail and residential

1 Plan for River Front District highdensity mixeduse
development (developer closed on property)

T

T

Plan for Old National Commons to include rehab of
apartment complexes, commercial revitalization, and infi
development-

Plan for Old National and Jonesboro Road to include ne!
neighborhoodserving retail development

Plan for South Fulton Parkwa§edar Grove to include
neighborhoodserving retail and other uses

Plan for Campbellton Community District with the city of
Chattahoochee Hills to reconstitute historic town center

as mixeduse village with retail, restaurants, housing and
recreation uses-



Town Center Examples: Columbia, Maryland

(364 Acres)




